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1 PURPOSE OF REPORT

1.1 To advise Members of the current budgetary control position and the projected
out-turn for the year for the services within the remit of Policy and Resources
(Corporate Resources).

2 OVERALL POSITION

2.1 The following report relates to services and income directly controlled by the
department and excludes rechargeable costs for central services charges and
debt charges.

2.2 Projected Out-turn

There is a £36,000 anticipated favourable variance projected to 31 March
2002 for Corporate Resources Department. The projected out-turn figures
represent the views of the service director and are based on all currently
available information.

2.4 Summary of Objective Costs



2.5 Summary of Subjective Codes

3 ANALYSIS OF VARIANCES

3. 1 Central Management Support

There are no material variances to report.

3.2 Chief Executive's Office

A favourable variance of £24,000 is anticipated to 31 March 2002 due to the
time taken to fill vacancies within Internal Audit.

3.3 Corporate Development and Communication

A favourable variance of £15,000 is anticipated to 31 March 2002 due to the
time taken to fill vacancies within the section.

3.4 Personnel

A favourable variance of £12,000 is anticipated to 31 March 2002 mainly due
to the time taken to fill vacancies within the section.

3.5 Legal and Administration Services

A favourable variance of £55,000 is anticipated to 31 March 2002 mainly due
to the time taken to fill vacancies within the sections.



3.6 Information Technology

It is anticipated that there will be an adverse variance of £70,000 in respect of
I.T. Services due to the essential purchase of equipment in respect of the I.T.
infrastructure. The purchase however will reduce leasing costs in future years.

In respect of the Modernising Local Government Fund Project, the Policy and
Resources Committee on 22 February 2001 welcomed an award from the
Scottish Executive of £592,000 for the East Ayrshire Council led bid for the
Closing The Digital Divide Project. To date £164,181 has been spent and no
variance is anticipated at 31 March 2002.

3.7 Other

There are no material variances to report.

3.8 Social Inclusion Partnership

There are no material variances projected at the year-end and it is anticipated
that all SIP projects will spend their allocation by the year-end.

In respect of the Better Neighbourhood Fund, East Ayrshire Council has been
allocated £6.75m additional resources over the next three years to improve
and extend services to those living in disadvantaged neighbourhoods. For
2001/2002 £0.593m has been allocated and proposals are being considered
about how best to utilise these funds.

4 RECOMMENDATIONS

4.1 It is recommended that Members note the contents of this report.

Alex McPhee Fiona Lees
Director of Finance Director of Corporate Resources

JJ/DMW
21 March 2002

LIST OF BACKGROUND PAPERS
NIL

Members wishing further information should contact Julie Jamieson, Financial
Services Manager, Tel: (01563) 576336.
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